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Virtual Supply Chain Management Action Iltems

Supplier Coordination
Action Item: Assess and Onboard Suppliers
e Deliverable: Supplier Assessment Report outlining supplier capabilities, performance metrics, and
onboarding procedures. Includes a list of approved suppliers with contact details and a summary of the
onboarding process.

Action Item: Set Up Supplier Management System
e Deliverable: Implementation of a digital supplier management system, including configuration and

integration with existing systems. Deliver an implementation report with system setup details and user
access information.

Action Item: Monitor Supplier Performance
e Deliverable: Regular Supplier Performance Reports, including key performance indicators (KPls),
feedback, and improvement recommendations. Includes a dashboard for real-time performance
tracking.

Action Item: Manage Supplier Orders
e Deliverable: Order Tracking and Management Report, detailing order statuses, delivery schedules, and

any issues encountered. Includes a summary of order fulfillment performance and resolution steps for
any delays or problems.

Inventory Management
Action Item: Implement Cloud-Based Inventory System
e Deliverable: Deployment of a cloud-based inventory management system. Deliver an implementation

report including system configuration, user training materials, and access credentials.

Action Item: Conduct Initial Inventory Assessment
e Deliverable: Initial Inventory Assessment Report outlining current stock levels, potential issues, and

recommendations for optimal inventory levels. Includes an updated inventory database reflecting the
current stock.

Action Item: Manage Stock Replenishment
e Deliverable: Stock Replenishment Plan, including reorder points, order schedules, and supplier contact

information. Deliver regular replenishment reports with updates on inventory levels and orders placed.

Action Item: Perform Virtual Inventory Audits
e Deliverable: Virtual Inventory Audit Reports detailing audit findings, discrepancies, and corrective

actions taken. Includes a summary of stock accuracy and recommendations for process improvements.
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Logistics Planning
Action Item: Develop Logistics Strategy
e Deliverable: Logistics Strategy Document outlining transportation routes, carrier selections, and delivery

schedules. Includes optimization recommendations and a detailed plan for logistics management.

Action Item: Coordinate Transportation Operations
e Deliverable: Transportation Management Report with details on shipment statuses, carrier
performance, and any delays or issues. Includes a tracking dashboard for real-time visibility into
transportation activities.

Action Item: Optimize Logistics Processes
e Deliverable: Logistics Optimization Report with analysis of current processes, identified inefficiencies,
and suggested improvements. Includes actionable strategies to enhance logistics efficiency and reduce

costs.

Action Item: Implement Remote Logistics Monitoring
e Deliverable: Remote Logistics Monitoring Dashboard providing real-time updates on logistics and
transportation activities. Includes regular performance reports and alerts for any issues or delays.

To avail of our professional services kindly contact hello@consultareinc.com or call 1-202-982-3002.
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