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Virtual Quality Control Action Items

Remote Inspections

Action Item: Set Up Remote Inspection Tools
e Deliverable: Configuration and Access Report. Includes setup of video conferencing tools, remote
monitoring equipment, and access credentials for involved personnel.

Action Item: Schedule and Plan Virtual Inspections
o Deliverable: Inspection Schedule and Plan Document. Detailed schedule with dates, times, and specific
areas of focus for each inspection. Includes coordination with on-site staff.

Action Item: Conduct Virtual Inspections
e Deliverable: Virtual Inspection Report. Real-time assessment documentation, including video
recordings, photographs, and notes of the inspection findings.

Action Item: Provide Inspection Feedback
e Deliverable: Inspection Feedback Summary. Feedback document for stakeholders with initial findings,
issues identified, and recommendations for corrective actions.

Quality Reporting

Action Item: Compile Inspection Data
e Deliverable: Data Compilation Report. Aggregated data from all virtual inspections, including inspection
results and compliance metrics.

Action Item: Generate Quality Control Reports
e Deliverable: Comprehensive Quality Control Report. Detailed report including analysis of inspection
data, compliance status, and any deviations from standards. Includes graphical representations of data
and trends.

Action Item: Perform Trend Analysis
o Deliverable: Trend Analysis Report. Analysis of quality control data to identify patterns, recurring issues,
and areas for improvement. Provides insights and recommendations based on trends.

Action Item: Review and Finalize Quality Reports
e Deliverable: Finalized Quality Control Reports. Complete and finalized reports ready for distribution,
including executive summaries and detailed findings.
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Issue Resolution

Action Item: Identify and Document Quality Issues
e Deliverable: Issue Identification Report. Documentation of identified quality issues from virtual
inspections, including detailed descriptions and potential impact.

Action Item: Conduct Root Cause Analysis
e Deliverable: Root Cause Analysis Report. Detailed analysis identifying the root causes of quality issues,
with supporting evidence and findings.

Action Item: Develop Corrective Action Plans
e Deliverable: Corrective Action Plan Document. Action plans outlining the steps required to address and
resolve identified issues, including responsibilities and timelines.

Action Item: Implement and Monitor Corrective Actions
e Deliverable: Implementation and Monitoring Report. Report on the status of corrective actions,
including implementation progress, effectiveness of actions, and any further recommendations.

Action Item: Conduct Follow-Up Inspections
e Deliverable: Follow-Up Inspection Report. Results from follow-up inspections to verify that corrective
actions have been effective and issues have been resolved.

To avail of our professional services kindly contact hello@consultareinc.com or call 1-202-982-3002.
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