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Remote Training and Development Action Items

Online Training Programs
Action Item: Needs Assessment and Program Design
e Deliverable: Needs Assessment Report and Customized Training Program Outline. This includes an

analysis of training requirements, objectives, and a detailed plan for program development.

Action Item: Develop Training Content
e Deliverable: Complete Training Modules including course materials, interactive elements, and

assessments. This also includes multimedia resources such as videos, slides, and quizzes.

Action Item: Implement Training Program
e Deliverable: Online Training Program Launch Report with access details, user instructions, and a
schedule of live sessions or webinars. This includes an initial batch of users and their feedback.

Action Item: Monitor and Evaluate Training Effectiveness
e Deliverable: Training Evaluation Report including feedback from participants, assessment results, and
recommendations for program improvements. This includes data on completion rates and participant
satisfaction.

Skill Development
Action Item: Design Virtual Workshops
e Deliverable: Virtual Workshop Agenda and Materials. This includes a schedule of sessions, workshop
content, interactive activities, and facilitator guides.

Action Item: Develop E-Learning Modules
e Deliverable: E-Learning Course Content and Interactive Elements. Includes self-paced modules, quizzes,
and progress tracking features.

Action Item: Deliver Virtual Workshops and E-Learning
e Deliverable: Workshop Session Records and E-Learning Access Report. This includes records of live
sessions, participant attendance, and access to e-learning modules.

Action Item: Collect and Analyze Feedback
e Deliverable: Feedback Summary Report including participant evaluations, suggestions for
improvements, and action plans based on feedback.

Certification Tracking
Action Item: Implement Certification Management System
e Deliverable: Certification Management System Setup Report including system configuration, user access
setup, and integration with existing HR systems.



. CONSULTARE INC. GROUP s
A Compliance Co. HHhterIinkiQ com

Action Item: Track Certification Status and Renewals
e Deliverable: Certification Status Report including current certifications, renewal dates, and any pending
actions. This report helps track compliance and plan renewals.

Action Item: Generate Certification Completion Reports
e Deliverable: Detailed Certification Completion Reports including data on certifications earned, training
completed, and future training needs. Includes summaries for individual employees and overall trends.

Action Item: Provide Compliance Monitoring and Alerts
e Deliverable: Compliance Monitoring Report and Alerts. This includes regular updates on certification
status, upcoming expirations, and actions required to maintain compliance.

To avail of our professional services kindly contact hello@consultareinc.com or call 1-202-982-3002.
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