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Kosher Management System Software Services Action Items

Initial Consultation and Needs Assessment
Action: Schedule a meeting with InterlinklQ to discuss your organization’s specific Kosher certification

requirements and challenges.

System Customization and Configuration
Action: Collaborate with InterlinklQ to customize the Kosher Management System Software according
to your certification workflows and regulatory needs.

Data Preparation and Migration
Action: Gather and prepare all existing data related to ingredients, suppliers, and certification

documents for migration into the new system.

Software Installation and Integration
Action: Install the Kosher Management System Software and integrate it with existing ERP, CRM, and
other enterprise systems.

User Training
Action: Organize training sessions for relevant staff to ensure they are proficient in using the new

software.

Document Management Setup

Action: Upload and organize all relevant Kosher certification documents and records into the system.

Compliance Check and Testing
Action: Conduct thorough testing to verify that the system accurately tracks certification statuses and

compliance.

Go-Live Preparation
Action: Prepare for the official launch of the Kosher Management System, including final system checks

and user readiness assessment.
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Go-Live and Support

Action: Officially launch the system and provide immediate support for any issues or questions from

users.

Post-Implementation Review
Action: Schedule a review meeting to assess the system’s performance, gather user feedback, and

make any necessary adjustments.

Ongoing Maintenance and Updates
Action: Establish a plan for regular system maintenance, updates, and continued training to ensure

long-term effectiveness.

Compliance Audits and Optimization
Action: Regularly audit the system to ensure ongoing compliance with Kosher regulations and optimize

processes as needed.

To avail of our professional services kindly contact hello@consultareinc.com or call 1-202-982-3002
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