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Kosher Compliance Support/End-to-end Services Action Items

Initial Consultation

e Schedule a Meeting: Arrange an initial consultation with the client to understand their needs and
objectives.
o Gather Information: Collect detailed information about the client’s products, processes, and

current compliance status.
Initial Assessment

e Conduct Review: Perform a comprehensive review of the client’s operations, including facilities,
ingredients, and procedures.

o Identify Gaps: Identify areas that require adjustments to meet Kosher standards.

e Prepare Report: Develop a detailed assessment report outlining necessary changes and
improvements.

Certification Authority Selection

e Research Options: Provide a list of reputable Kosher certification authorities.
o Evaluate Fit: Assist the client in evaluating which certification authority best suits their needs.
e Make Recommendations: Recommend the most appropriate certification authority based on the

client’s requirements.
Documentation Preparation

e Organize Documents: Help the client organize and prepare all necessary documentation for the
certification application.
e Complete Forms: Assist with completing and submitting application forms to the chosen

certification authority.
Compliance Strategy Development

e Create Plan: Develop a customized Kosher compliance plan for the client, including specific steps
and timelines.

e Implement Changes: Assist the client in implementing recommended changes to their processes
and facilities.
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Staff Training

e Design Training Program: Create a training program tailored to the client’s staff needs.
e Conduct Training: Deliver training sessions on Kosher laws, handling procedures, and best
practices.

o Provide Materials: Supply training materials and resources for ongoing reference.
Operational Support

o Facility Evaluation: Review the client’s production facilities and provide recommendations for
meeting Kosher standards.

« Ingredient Management: Assist in sourcing Kosher-certified ingredients and managing supplier
relationships.

e Process Improvement: Recommend and help implement improvements to ensure Kosher

compliance.
Ongoing Compliance Monitoring

e Schedule Audits: Plan and conduct regular audits to assess compliance.
e Monitor Regulations: Stay updated on changes in Kosher regulations and inform the client of
relevant updates.

e Address Issues: Provide support for resolving any compliance issues that arise.
Troubleshooting and Support

o ldentify Problems: Quickly identify and address any compliance issues or concerns.
o Develop Solutions: Work with the client to develop and implement solutions to rectify problems.

e Support During Reviews: Provide assistance during certification reviews and inspections.
Continuous Improvement

e Collect Feedback: Obtain feedback from the client on the effectiveness of the services provided.
e Refine Processes: Continuously improve support processes based on client feedback and

regulatory changes.
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Client Communication

e Regular Updates: Provide regular updates to the client on the progress of their certification

process.
e Maintain Contact: Keep open lines of communication to address any questions or concerns

promptly.
Final Certification

o Confirm Certification: Verify receipt of Kosher certification and ensure all requirements are fully

met.
o Celebrate Success: Acknowledge and celebrate the client’s achievement of Kosher certification.

To avail of our professional services kindly contact hello@consultareinc.com or call 1-202-982-3002
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