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GMP Management System Software Services Action Items 
 

 

1. Initial Consultation 

o Schedule a meeting with potential clients to understand their specific GMP compliance 

needs and regulatory requirements. 

o Prepare a tailored proposal outlining how InterlinkIQ’s software can address their 

challenges. 

2. Software Demonstration 

o Arrange a live demo of the GMP Management System Software to showcase its features 

and capabilities. 

o Provide a test environment for clients to explore the software hands-on. 

3. Customization and Implementation Plan 

o Develop a customization plan based on the client’s unique GMP processes and 

requirements. 

o Create a detailed implementation timeline including milestones, training, and support 

phases. 

4. Training and Onboarding 

o Organize training sessions for client teams to ensure they are proficient in using the 

software. 

o Develop user guides and support materials for ongoing reference. 

5. Integration and Testing 

o Facilitate the integration of the GMP Management System with the client’s existing ERP 

or MES systems. 

o Conduct thorough testing to ensure compatibility and performance. 

6. Compliance Audits and Reporting 

o Set up compliance dashboards and reporting tools to help clients track their GMP 

adherence. 

o Schedule regular check-ins to review audit readiness and system performance. 

7. Ongoing Support and Maintenance 

o Provide ongoing technical support and software updates to keep the system current with 

regulatory changes. 

o Offer periodic reviews to ensure the software continues to meet the client’s needs. 

8. Feedback and Improvement 

o Gather feedback from clients to identify areas for software improvement and additional 

features. 

o Implement necessary updates and enhancements based on client input. 

9. Marketing and Outreach 

o Develop marketing materials highlighting the benefits and features of the GMP 

Management System Software. 

o Attend industry conferences and webinars to showcase the software and attract new 

clients. 
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10. Customer Satisfaction Surveys 

o Distribute surveys to clients to assess their satisfaction with the software and services 

provided. 

o Use feedback to make adjustments and improve the overall client experience. 

 

 

 

To avail of our professional services kindly contact hello@consultareinc.com or call 1-202-982-3002 


