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Digital Marketing and Sales Support Action Items

Lead Generation
e Action Item: Conduct Initial Lead Research

o Deliverable: A detailed list of potential leads identified through digital channels, including key
contact information and lead qualification criteria.

e Action Item: Implement Lead Nurturing Campaign

o Deliverable: A series of targeted email campaigns and follow-up schedules designed to engage
and nurture identified leads.

e Action Item: Lead Qualification and Reporting

o Deliverable: A report summarizing lead qualification results, including lead scoring and potential
conversion rates.

CRM Management
e Action Item: CRM System Setup and Customization

o Deliverable: Configured and customized CRM system tailored to your business needs, with
setup documentation.

e Action Item: Data Entry and Maintenance
o Deliverable: Updated CRM database with accurate customer information and activity logs.
e Action Item: Sales Tracking and Performance Reporting

o Deliverable: Monthly performance reports detailing sales activities, customer interactions, and
pipeline status.

Market Research
e Action Item: Conduct Market Analysis

o Deliverable: Comprehensive market analysis report including industry trends, customer
preferences, and competitive landscape.

e Action Item: Perform Competitive Analysis

o Deliverable: Detailed competitive analysis report with insights into competitor strategies,
strengths, and weaknesses.

e Action Item: Develop Growth Strategy Recommendations
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o Deliverable: Actionable recommendations and strategic insights based on market and
competitive analysis.

Implementation and Integration
e Action Item: Integrate Lead Generation Efforts with Existing Marketing

o Deliverable: Integration plan and implementation of lead generation strategies within current
marketing campaigns.

e Action Item: Train Staff on CRM System Usage

o Deliverable: Training materials and sessions for staff on how to effectively use and manage the
CRM system.

e Action Item: Set Up Regular Reporting Schedule

o Deliverable: Defined schedule and format for regular reporting on lead generation, CRM
management, and market research activities.

Review and Optimization
e Action Item: Evaluate Lead Generation Effectiveness

o Deliverable: Analysis report on the effectiveness of lead generation efforts, including conversion
rates and ROI.

e Action Item: Assess CRM System Performance

o Deliverable: Performance review report of CRM system usage, including user feedback and
system performance metrics.

e Action Item: Optimize Market Research Strategies

o Deliverable: Updated market research strategy based on evaluation results, with
recommendations for improvement.

To avail of our professional services kindly contact hello@consultareinc.com or call 1-202-982-3002.
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