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Customer Relationship Management (CRM) Services Action Items

Client Communication
e Action Item: Develop Client Communication Plan

o Deliverable: A comprehensive communication plan outlining strategies, timelines, and channels
for client follow-ups and engagement.

e Action Item: Implement Automated Communication Tools

o Deliverable: Set up and configure automated communication systems, including email
templates, reminder notifications, and follow-up sequences.

e Action Item: Create Client Interaction Logs

o Deliverable: Detailed logs of all client interactions, including emails, phone calls, and meetings,
integrated into your CRM for easy access and tracking.

e Action Item: Design and Execute Communication Campaigns

o Deliverable: Custom communication campaigns, including content creation and scheduling,
aimed at maintaining client engagement and nurturing relationships.

e Action Item: Generate Communication Effectiveness Reports

o Deliverable: Regular reports on communication activities, including metrics on response rates,
engagement levels, and areas for improvement.

Feedback Collection
e Action Item: Design and Deploy Feedback Surveys

o Deliverable: Customized feedback surveys created and distributed to clients, including survey
templates and distribution schedules.

e Action Item: Analyze Feedback Data

o Deliverable: In-depth analysis of collected feedback, including data aggregation, trend
identification, and summary reports with actionable insights.

e Action Item: Integrate Feedback Insights into CRM

o Deliverable: Updated CRM records with integrated feedback insights, including adjustments to
client profiles and notes on feedback-related actions.

e Action Item: Implement Real-Time Feedback Collection Tools

o Deliverable: Real-time feedback collection tools set up and operational, such as online feedback
forms and mobile feedback widgets.
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e Action Item: Provide Feedback Reports and Recommendations

o Deliverable: Comprehensive feedback reports with detailed analysis and recommendations for
improving client satisfaction and service delivery.

Relationship Building
e Action Item: Develop Client Relationship Strategies

o Deliverable: A strategic plan for building and enhancing client relationships, including loyalty
programs, personalized engagement plans, and retention strategies.

e Action Item: Create Personalized Client Engagement Plans

o Deliverable: Tailored engagement plans for individual clients or client segments, designed to
increase satisfaction and foster long-term loyalty.

e Action Item: Implement Client Retention Programs

o Deliverable: Client retention initiatives, including program details, promotional materials, and
performance tracking mechanisms.

e Action Item: Conduct CRM Management Workshops

o Deliverable: Workshops and training sessions on effective CRM practices, including training
materials, session agendas, and follow-up support.

e Action Item: Develop Enhanced Interaction Frameworks

o Deliverable: Structured frameworks for improving client interactions, including conflict
resolution strategies, personalized support guidelines, and interaction protocols.

To avail of our professional services kindly contact hello@consultareinc.com or call 1-202-982-3002.



