
 
 

Content Management Action Items 
 
 
 
 Website Updates 

• Action Item: Develop a Content Update Plan 

o Deliverable: A comprehensive content update plan outlining the scope, schedule, and 

responsibilities for regular website updates. 

• Action Item: Conduct Website Content Audit 

o Deliverable: A detailed audit report identifying outdated or inaccurate content, broken links, 

and areas for improvement. 

• Action Item: Implement Content Updates 

o Deliverable: Updated website content, including text revisions, image replacements, and 

multimedia enhancements, as per the update plan. 

• Action Item: Perform Technical Maintenance 

o Deliverable: Regular updates and security patches applied to the website’s software, plugins, 

and CMS to ensure optimal performance. 

• Action Item: Provide CMS Training 

o Deliverable: Training materials and sessions for your team to effectively manage and update 

content using the CMS. 

 

 SEO Optimization 
• Action Item: Conduct Keyword Research 

o Deliverable: A comprehensive keyword research report identifying high-value keywords for your 

industry and target audience. 

• Action Item: Optimize On-Page SEO Elements 

o Deliverable: Enhanced website pages with optimized meta titles, descriptions, headings, and 

image alt texts. 

• Action Item: Perform Technical SEO Audit 

o Deliverable: A technical SEO audit report with actionable recommendations for improving site 

speed, mobile responsiveness, and crawlability. 

• Action Item: Develop and Execute Link Building Strategy 

o Deliverable: Implementation of a link-building strategy, including acquisition of high-quality 

backlinks and outreach efforts. 

• Action Item: Track and Report SEO Performance 
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o Deliverable: Monthly SEO performance reports featuring keyword rankings, traffic analytics, and 

progress towards SEO goals. 

 

 Blog Management 
• Action Item: Create Editorial Calendar 

o Deliverable: An editorial calendar detailing blog topics, publishing dates, and content 

responsibilities. 

• Action Item: Develop and Post Blog Content 

o Deliverable: High-quality blog posts created, formatted, and published according to the editorial 

calendar. 

• Action Item: Optimize Blog Posts for SEO 

o Deliverable: SEO-enhanced blog posts with keyword integration, meta descriptions, and internal 

linking. 

• Action Item: Manage Audience Engagement 

o Deliverable: Responses to reader comments and engagement activities to foster a community 

around your blog. 

• Action Item: Analyze and Report Blog Performance 

o Deliverable: Monthly performance reports on blog metrics, including page views, reader 

engagement, and SEO impact, with recommendations for future content. 

 
 

To avail of our professional services kindly contact hello@consultareinc.com or call 1-202-982-3002. 

 


