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Cloud-Based Data Management Action Items

Data Storage Solutions
Action Item: Assess Data Storage Needs
e Deliverable: A comprehensive assessment report outlining your data storage requirements, including
current usage, future growth projections, and recommended cloud storage solutions.

Action Item: Select and Implement Cloud Storage Solution
e Deliverable: Deployment of a cloud storage solution tailored to your needs, including setup and
configuration. Deliver an implementation report detailing the setup process and configuration settings.

Action Item: Establish Data Backup Procedures
¢ Deliverable: Develop and implement secure data backup procedures. Deliver a backup plan document,

including backup schedules, retention policies, and recovery options.

Action Item: Configure Access Controls
e Deliverable: Set up and manage access controls for cloud storage, including permissions and user roles.
Deliver an access control report with details on user access settings and changes made.

Data Analytics
Action Item: Define Analytics Objectives and KPls
e Deliverable: A document outlining the objectives and key performance indicators (KPIs) for data
analytics, tailored to your business goals.

Action Item: Set Up Analytics Tools and Infrastructure
¢ Deliverable: Installation and configuration of analytics tools and infrastructure. Deliver a setup report
including tool configurations, data sources integrated, and access permissions.

Action Item: Perform Data Analysis and Generate Reports
e Deliverable: Conduct remote data analysis and generate detailed reports on production data,
performance metrics, and insights. Deliver analytics reports with actionable recommendations.

Action Item: Review and Refine Analytics Strategy
e Deliverable: Regular review of the analytics strategy based on feedback and performance. Deliver an
updated strategy document and report on adjustments made.

Data Security
Action Item: Implement Security Protocols
e Deliverable: Deployment of robust security measures, including encryption, firewalls, and access
controls. Deliver a security implementation report detailing the measures put in place and their
configurations.
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Action Item: Conduct Security Audits
e Deliverable: Perform regular remote security audits to identify vulnerabilities and ensure compliance.
Deliver audit reports with findings, recommendations, and action plans for remediation.

Action Item: Develop and Test Incident Response Plan
e Deliverable: Create an incident response plan to address potential data breaches or security issues.
Deliver a response plan document and results from a test of the plan’s effectiveness.

Action Item: Provide Ongoing Security Monitoring
e Deliverable: Continuous remote monitoring of data security and regular updates on any detected
threats or breaches. Deliver security monitoring reports with detailed logs and incident summaries.
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