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FSSC 22000 Certification Action Items

FSSC 22000 Certification Readiness Assessment

e Action Item: Conduct a comprehensive evaluation of the existing Food Safety Management
System (FSMS).

o Deliverable: Readiness Assessment Report identifying gaps and areas needing
improvement.

FSMS Development and Implementation for FSSC 22000
e Action Item: Develop and implement a customized FSMS aligned with FSSC 22000 standards.

o Deliverable: Fully documented FSMS, including policies, procedures, and controls.

FSSC 22000 Documentation Preparation Services
e Action Item: Prepare and organize all required documentation for FSSC 22000 certification.

o Deliverable: Complete set of FSSC 22000 documentation, including FSMS manuals and
procedural documents.

Comprehensive Gap Analysis and Improvement Planning
e Action Item: Perform a detailed gap analysis to compare current FSMS against FSSC 22000
requirements.

o Deliverable: Gap Analysis Report with recommendations for closing compliance gaps.

Internal Audits and Mock Audits for FSSC 22000
e Action Item: Conduct internal and mock audits to assess FSMS compliance with FSSC 22000.

o Deliverable: Internal Audit and Mock Audit Reports, highlighting areas of improvement
and readiness for certification.

Risk Assessment and Management for FSSC 22000 Compliance

e Action Item: Implement risk assessment and management processes in line with FSSC 22000
standards.

o Deliverable: Risk Assessment Report with identified hazards and mitigation strategies.

FSSC 22000 Employee Training and Awareness Programs

e Action Item: Provide targeted training for employees on FSSC 22000 requirements and food
safety practices.

o Deliverable: Training Materials and Completion Certificates for participating employees.
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Corrective and Preventive Action (CAPA) Support for FSSC 22000

e Action Item: Develop and support the implementation of Corrective and Preventive Action
(CAPA) plans.

o Deliverable: CAPA Plans and Implementation Reports addressing identified non-
conformities.

Supplier and Ingredient Management for FSSC 22000

e Action Item: Evaluate and manage supplier and ingredient compliance with FSSC 22000
standards.

o Deliverable: Supplier Compliance Reports and Audit Findings.

FSSC 22000 Certification Audit Preparation

e Action Item: Prepare for the FSSC 22000 certification audit by reviewing procedures and
documentation.

o Deliverable: Certification Audit Readiness Checklist and Final Review Report.

Post-Certification Support and Maintenance

e Action Item: Provide ongoing support to maintain FSSC 22000 certification and update the
FSMS as needed.

o Deliverable: Post-Certification Support Reports and FSMS Update Documentation.

Regulatory Compliance and FSSC 22000 Guidance
e Action Item: Offer guidance on food safety regulations and ensure alignment with FSSC 22000.

o Deliverable: Regulatory Guidance Reports and Compliance Updates.

FSSC 22000 Certification Maintenance and Renewal
e Action Item: Assist with the maintenance and renewal of FSSC 22000 certification.

o Deliverable: Certification Renewal Application and Documentation.

Food Safety Culture Enhancement
e Action Item: Implement strategies to enhance food safety culture within the organization.

o Deliverable: Food Safety Culture Enhancement Plan and Implementation Report.

Audit Management and Coordination for FSSC 22000
e Action Item: Manage and coordinate all aspects of the FSSC 22000 certification audit.
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o Deliverable: Audit Coordination Plan and Communication Records.

FSMS Documentation Review and Revision
e Action Item: Regularly review and update FSMS documentation to maintain compliance.

o Deliverable: Updated FSMS Documentation and Revision Logs.

Continuous Compliance Monitoring and Reporting
e Action Item: Monitor FSMS compliance with FSSC 22000 standards and provide performance
reports.

o Deliverable: Compliance Monitoring Reports and Improvement Recommendations.

Strategic Planning and Consulting for FSSC 22000
e Action Item: Provide strategic consultation for long-term planning and continuous improvement.

o Deliverable: Strategic Planning Report and Consulting Recommendations.

Certification Body Liaison Services
e Action Item: Act as a liaison with certification bodies to facilitate the certification process.

o Deliverable: Liaison Communication Records and Certification Process Updates.

To avail of our professional services kindly contact hello@consultareinc.com or call 1-202-982-3002.

20240829



